THG Corporation 75th Anniversary Open House and Trade Show

TechnicalSeminars

7 Strategies for Vendor
Managed Inventories

PURPOSE:
To introduce the specific solution strategies to
improve the supply chain challenge

SEMINAR CONTENT:

This seminar will share seven specific strategies
that manufacturers can implement to improve
their supply chain challenges. Through a better
understanding of the supply chain, participants
will learn techniques that will consolidate their
supply base, reduce material costs from seven
to 15 percent, reduce WIP inventory from 20
to 25 percent, slash lead times 50 percent and
eliminate manufacturing overhead to procure,
receive and handle thousands of inventory and
expense items.

WHO SHOULD ATTEND:

Production Managers, Purchasing Managers,
Buyers, Senior Management, Company Owners
and anyone interested in reducing the cost of
the supply chain through a vendor managed
inventory.

SCHEDULE:

PORTLAND MAINE
(The Leen Co Office)
No seminar in Portland

NORTHBOROUGH, MASS
(The Hope Group Office)

Wednesday, Oct 8, 2008 10:30 to 12:00
Thursday, Oct 9, 2008 10:30 to 12:00

To Register:
www.TheHopeGroup.com

1777 e
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REGISTER
For Technical Seminars

e Compressed air piping

e Compressor energy costs

e Hydraulic plumbing

e Industrial Electro-hydraulics
e Instrumentation

e Mobile Electro-hydraulics

¢ Nitrogen generators

¢ O-Ring Sealing Technology
e Pneumatic Automation

e Supply Chain Solutions

ATTEND

Trade Show Exhibit

Visit our 5,000 square foot
exhibit area for a motion and
control trade show highlighted by
a dozen Parker Divisions.

RIDE

Motion Simulator
Experience the thrill of a
Motion Simulator ride on the
Parker Tech Tour truck.




